CornerStone

Security Consultancy
Support Services

A range of complimentary services
targeted at adding value to your business




It was a logical extension of our relationship with
CornerStone. They had successfully delivered a range of
projects from Moscow to Madrid and knew our
requirements very well — they continue to release value
to our business through a range of support services
aimed at improving the quality of the service that the

Security Department provides our Business.

Major Banking Corporation, 2009

Staying ahead of the game

Security is a broad subject. As business
structures develop and communication
methodology proliferates, Security
provision continues to become more
complex and encompass areas not
previously considered.

This increase in complexity isn’t likely to
slow down. With a move towards a more
regulated environment and the continued
use of technology across all areas of the
Security arena, the skills and competencies
needed throughout the Security
Management Team are set to continue to
grow.

Part of your Team

When it comes to finding solutions to some of
these conundrums, CornerStone have the
experience and the expertise to ensure that
effective, long term strategies are implemented
to address the range of challenges posed.

Our Consultants are skilled at identifying
workflow improvements and collaborating with
other team members and stakeholders to
ensure the use of “best practice” techniques
and industry “benchmarking” enhance all areas
of the security service.

Our Services can be offered individually or,
more commonly, as part of a range of

Business Improvement initiatives focussed on
delivering results and intelligence that

can be used to develop enhanced performance
models, helping to add value to your business.

Complimentary Services

CornerStone has developed a range of services
designed specifically to release value to our
clients businesses.

These include:

¢ Contract Performance Management

* Penetration Testing

* Hostile Vehicle Mitigation to PAS 68 & 69
* Strategic Service Reviews

¢ L1 & 2 Operational Requirements

* Mail Room Screening to PAS 97

Our Complimentarily Services augment our
range of Core Services which include:

* Security System Design

* Project Management

* Policy & Strategy Development
¢ Cost Analysis and Control

* Threat & Risk Analysis

* Vulnerability Studies

* Tender Management

* Performance Audits
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Complimentary Services

Our Complimentary Services can be offered as a
series of one-off tasks or as a package of inter-
related activities. It is our belief that the earlier
and the broader our involvement is, the more
value we are able to offer your business.

The following provides some insight into the
benefits offered with each service but please
contact us to discuss your particular requirements
in more detail.

Performance Management & Audits
How are your security systems performing? Does
your system achieve its original objective? Once
installed, it is easy for system performance to
degrade and for its original intent to be in part,
diluted.

Our System Performance Audit will consider the
original commissioning data along with the
Operational Requirement to ensure performance
is returned to as close to the day it was installed
as possible and retained year-on-year through
comprehensive ongoing Performance
Management ensuring technical and financial
performance is assured.

Penetration Testing

Testing your businesses reaction to a security
breach offers a revealing insight into the success
or weaknesses of the measures and policies
deployed.

Whether it’s gauging the quality or accuracy of
your Guarding Personnel reaction or identifying
gaps in the perimeter security provision, an
‘alternative analysis’ approach highlights
vulnerabilities that can be mitigated.

Hostile Vehicle Mitigation (HVM) to
PAS 68 & 69

Vehicles have been used for many years as the
delivery mechanism for Improvised Explosive
Devices. But even on it’s own, a fast moving
vehicle poses a potentially serious threat where
a vehicle can accidentally penetrate the site
perimeter.

HVM measures enable protective security
techniques to be applied to many scenarios,
reducing the opportunity of a vehicle being
used in a hostile way. There are many
considerations from angles of approach,
vehicles size and speed to name just a few but
CornerStone are able to offer a comprehensive
HVM design service that is best carried out at
initial design stage but can be provided at any
later phase of the project including after
occupancy.

Operational Requirements

The mechanism for defining an organisations
security needs is the Operational Requirement
(OR).The OR, once in place, acts as the
framework for all strategic and tactical
decisions and is the reference point for all
future audits.

The Level 1 OR concentrates at the strategic
level whilst at Level 2 the attention is on
operational and system deployment.

Mail Room Screening to PAS 97
Terrorists and others wishing to cause harm or
disruption have long used postal and courier
services to deliver hazardous items to target
recipients. A properly conducted risk
assessment will highlight the likely threat to
your organisation. CornerStone are experienced
in providing mitigation measures in compliance
with BS PAS 97. An essential aspect of our
service is comprehensive user training.
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Security Consultancy

In today’s uncertain World making the
right security decisions has never been
more important. CornerStone offers a
range of Consultancy Services aimed at
assisting organisations and individuals
deliver their corporate security
objectives.

Although London based, CornerStone
offer a truly international capability
with projects and Clients on four
Continents.

We offer a full Security Consultancy
service, advising clients on Security &
Risk Management.

We are able to analyse existing Security
Measures and advise where
improvements are possible and if
necessary, devise new systems, policies
and procedures to ensure necessary
security levels are attained.

We can represent any organisation on a
confidential basis and scale our
resource to meet any challenge.

Please contact us for details of how
CornerStone can help.

D
IS

Finalist

Security
Consultant of the Year
2008, 2009 & 2010

Why CornerStone?

e Experience
¢ Expertise

¢ Independant
¢ Total Integrity

Professionalism
Capability

Committed
Long Term Partners

“part of your team”

CornerStone GRG Ltd
Providian House

16-18 Monument Street
London

EC3R 8PD

United Kingdom

tel: +44 (0) 207 868 5070
fax: +44 (0) 207 868 5001
www.CornerStonegrg.co.uk

CornerStone
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