Case Study

Access Control Solutions
Preventing unauthorised entry for
safety and security in the most secure
environments
“The work undertaken by
CornerStone enabled the
client to engage with a
principal contractor for
the delivery of the Automated Access Control
System solu on. U lising
CornerStone's experience
in the industry, technical
support was provided
during the tendering
phase and a robust technical evalua on of the
solu ons was oﬀered to
the client’s commercial
team. The client went on
to engage CornerStone to
project manage the installa on of the chosen
solu on through to a successful project handover”.
Client:

Conﬁden al

Sector:

Defence

Services:

Design Services
Project Support

Project

Outcome

Our client had a requirement for the
provision of a RIBA stage 3 design for an
Automated Access Control System
(AACS) to manage vehicle and pedestrian
access on the perimeter of their site. This
AACS design was to comply with both
the UK Government and European
standards. The design was to enable the
successful tendering of the project with
the inten on of appoin ng a Principal
Contractor who would deliver the ﬁnal
solu on.

Working with the client, CornerStone
undertook stakeholder engagement
workshops to verify the client's risk assessments, opera onal requirements
and site-speciﬁc needs. U lising this
data, CornerStone produced a design for
the site that deﬁned a solu on in such a
way that a range of products and manufacturers could be considered, to ensure
that the client was able to achieve the
best value for money. U lising CornerStone's subject ma er exper se and
experience, technical support was provided during the project ini a on phase.
CornerStone went on to project manage
the installa on of the chosen solu on to
a successful conclusion, on me and
under budget.

Project Handover
Loca on:

South West
England

Status:

Complete

CornerStone aligned the design with
both the threat and risk environment
relevant to the site in addi on to a signiﬁcant schedule of client opera onal
requirements.
About CornerStone

www.cornerstonegrg.co.uk

CornerStone is an award winning, independent, interna onal Security Consultancy and Risk Management ﬁrm. We
help organisa ons protect their people, assets, intellectual property and proﬁts by iden fying security threats and
mi ga ng the risks that face today’s global businesses. We work with clients in various parts of the supply chain to
provide objec ve, un-biased advice, ac ng as their trusted advisor. What makes us diﬀerent is the quality of our
people, our highly developed process, problem solving approach and our innova ve solu ons.

Working towards a safer world ®

