Case Study

London 2012
Securing the UK’s largest sporting
event in 45 years
“Due to the UK Government
threat level being at
‘Substan al’ during the London2012 Olympic Games,
CornerStone was required
to engage with police and
government bodies under
strict security clearance and
informa on management
protocols.
The projects
that CornerStone consulted
on were wide ranging and
encompassed
physical,
technical and opera onal
security
requirements
across the 490 acre site in
Stra ord east London”.
Client:

Olympic Delivery
Authority

Sector:

Sports & Arts

Services:

Threat & Risk
HVM
Design Services
Procurement
Project Support
Project Handover

Loca on:

London

Status:

Complete

www.cornerstonegrg.co.uk

Project

Outcome

A er becoming involved at the early
stages of a number of cri cal Olympic
Park projects, including the Park Security
Opera ons Centre, Outer Perimeter
Fence, Command and Perimeter Security
System (CPSS), Video Surveillance, Hos le
Vehicle Mi ga on, Search and Screening,
DesFire based Biometric Access Control
System, Waterways Security and Radiological Monitoring, CornerStone’s 4 year
long project ended with our ﬁnal ac vity
seeing us direc ng the de-commissioning
ac vi es in September 2012. Due to the
UK Government threat level being at
‘Substan al’, CornerStone was required
to engage with police and government
bodies under strict security clearance and
informa on management protocols.

Our ini al project was to design and Project Manage the 15km perimeter fence,
which was a challenge exacerbated by
the Park being bordered and dissected by
public spaces, railways, major highways
and waterways. This led to the unique
solu on of a ‘ﬂoa ng high-security
fence’. We managed the security of
‘inaccessible voids’ to ensure that threats
were not ‘injected’ into construc on for
later use by a threat actor. A Physical
Security Informa on Management (PSIM)
system was designed as the primary security management pla orm. CornerStone’s role was pivotal in delivering a
fast moving, complex set of security requirements on the largest construc on
site of its type at the me.

About CornerStone
CornerStone is an award winning, independent, interna onal Security Consultancy and Risk Management ﬁrm. We
help organisa ons protect their people, assets, intellectual property and proﬁts by iden fying security threats and
mi ga ng the risks that face today’s global businesses. We work with clients in various parts of the supply chain to
provide objec ve, un-biased advice, ac ng as their trusted advisor. What makes us diﬀerent is the quality of our
people, our highly developed process, problem solving approach and our innova ve solu ons.

Working towards a safer world ®

