Case Study

New Global Headquarters
Protecting staff, centralising operations
and securing the organisations reputation
“The Director of Security
had concerns about the proposed security measures
and wanted to determine if
the Security Systems and
Hos le Vehicle Mi ga on
(HVM) measures would be
eﬀec ve in oﬀering the protec on required for the
building and its occupants.
Through the Risk, Threat
and Vulnerability Assessment (RTV), the client could
understand that the designs
for the HVM measures were
inappropriate and had they
been installed, vehicles
could have driven through
the protec on line and
a acked the HQ building”.
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Project

Outcome

Our client is responsible for delivering
major spor ng events around the
world. Their staﬀ and opera ons were
spread over a number of sites and they
wanted to provide a Headquarters to
centralise their opera ons. Their newly
appointed Director of Security had
concerns about the proposed security
measures and wanted to determine if
the Security Systems and Hos le Vehicle Mi ga on (HVM) measures, would
be eﬀec ve in oﬀering the protec on
required for the building and its occupants.

CornerStone produced a Risk, Threat
and Vulnerability Assessment (RTV) to
understand the security risks to the
project and inform the security design
process. A desk top design review of the
proposed security systems and HVM
measures were conducted in order to
provide recommenda ons for improvement. We were also able to recommend
a range of improved technical security
measures to address gaps in the security
and provide an integrated solu on. CornerStone was also requested to consider
a Blast Assessment to focus on the specific threats iden fied in the RTV and
make recommenda ons.

Design Services
Loca on:

Switzerland

Status:

Complete

www.cornerstonegrg.co.uk

About CornerStone
CornerStone is an award winning, independent, interna onal Security Consultancy and Risk Management firm. We
help organisa ons protect their people, assets, intellectual property and profits by iden fying security threats and
mi ga ng the risks that face today’s global businesses. We work with clients in various parts of the supply chain to
provide objec ve, un-biased advice, ac ng as their trusted advisor. What makes us diﬀerent is the quality of our
people, our highly developed process, problem solving approach and our innova ve solu ons.

Working towards a safer world ®

